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CEO

EXTERNAL ADVISORS

PAs to SENIOR EXECUTIVE

CRISIS
MANAGEMENT
TEAM

MANAGEMENT

DEPUTY CEO

EMERGENCY TEAM

BUDGET &
BUSINESS PLAN
TEAM

(SENIOR EXECUTIVE MANAGEMENT TEAMS & COMMITTEES

CREDIT
COMMITTEE =
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CENTRAL BRANCH

PIRAEUS BRANCH

GLYFADA BRANCH
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MONEY MARKET / FX

BONDS & STRUCTURED
PRODUCTS

CORRESPONDENT
BANKING

Senior Executive Management / Executive role at Management Committees / Teams

Advisory and supportive role at Senior ExecutiveManagement level

Executive role at Section level

Outsourcing Activities
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ENVIRONMENTAL SOCIAL
GOVERNANCE

BACK OFFICE (B.O.)
- FUNDS TRANSFERS

- LOANS & TRADE FINANCE ADMIN.

- TREASURY & SECURITIES B.O.
- INSURANCES

MIDDLE OFFICE
- CREDIT CONTROL
- CUSTOMER DESK
- CUSTOMER SUPPORT

ADMIN SUPPORT
- GENERAL SERVICES
- PROCUREMENT
- PROPERTY & PHYSICAL SECURITY

__ BANKING APPLICATIONS & DB
ADMINISTRATION

—  SYSTEMS DEVELOPMENT

SYSTEMS & INFRASTRUCTURE
! TECHNICAL SUPPORT
COMMUNICATIONS

— SECURITY NETWORKS

— PMO

——

INFORMATION SECURITY
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ACCOUNTING / TAX / BoG

REPORT

IFRS REPORTING

BUDGET & MIS REPORTING
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LEGAL & CORPORATE
GOVERNANCE

LEGAL

CORPORATE GOVERNANCE

LEGAL SERVICES
(OUTSOURCED)

DPO (OUTSOURCED)
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4 BOARD OF DIRECTORS’ COMMITTEES

— MARKET & LIQUIDITY RISK

J
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
-: ---------------------------- i ittt Sttt 1
! | |
| |
: | |
| | |
! | |
| |
: | |
| | |
! | |
| |
: | |
| | |
! | |
| |
: | |
| | |
! | |
| |
: | |
| | |
! | |
| |
: | |
| | |
! | |
| |
: | |
| | |
! | |
| |
: | |
| | |
! | |
| |
: | |
| | |
! | |
| |
: | |
| | |
! | |
| |
: ! |
| ! |
| ! |
| ! |
| ! |
. ! !
RISK MANAGEMENT COMPLIANCE / AML INTERNAL AUDIT
CREDIT RISK COMPLIANCE
AML

OPERATIONAL RISK

RISK REGULATORY
REPORTING
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